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vision statement 

Pt’chang works toward the vision of a world free from fear and violence. We believe that everybody has a basic right to feel safe at all times and that everybody is, in their own way, responsible for creating safety within their lives and communities. Pt’chang sees safety as pro-active - the creation of space where all people can experience and express their lives to the fullest - that it is possible to create safety powerfully and nonviolently. Pt’chang sees itself as a small part of a wider movement toward restorative justice systems, toward safe, peaceful and sustainable communities and toward social systems and structures that meet human needs.
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nonviolent community safety themes

· we all have the right to feel safe all the time

· we are all responsible for creating safety within our lives and communities

· we can respond powerfully, effectively and nonviolently to violence within our community

· creating safety is a crucial part of building real and sustainable communities
thank you!
Pt'chang would like to thank the following individuals and organisations for their generous and much appreciated support during the past year. 

All the Ravesafe team

Australian Nonviolence Network

Blue Train Cafe

City of Yarra Council

Collins Street Baptist Church

Commonground Training and Resources 

Community Advocacy Unit, School of Social Science and Planning, RMIT

Damien Lawson - Western Suburbs Legal Service 

Domenica Settle - Friends of the Earth  Melbourne
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Fran Peavey

Friends and family of all our hard working volunteers

Glen and Andy - First Aid

Iris Iansen – Living works

Lance Reichstein Charitable Foundation
Maggie McGuiness – VICSERV

Minister Corralie Ling - The Fitzroy Uniting Church

Outdoors Inc.

Pauline Spencer and The Fitzroy Legal Service

Peace Brigades International  - Australia

Pip Darvell - Earthcore

Rod Veril – St John’s Ambulance

Sara Lantz - Centre Against Sexual Assault

Simone Elias - Flemington/Kensington Legal Service

Sue Jamison and Con - Metropolitan Fire and Emergency Service Board

The Federation of Community Legal Centres

The S11 Legal Support Group

Trades Hall Arts

Vivaids

Yarra Community Youth Centre

introduction

This 2000- 2001 Annual Report marks an important stage in the growth and development of Pt’chang Nonviolent Community Safety Group. It documents our fifth year of operation in Pt’chang’s current form and highlights the extraordinary amount of consolidation, changes and development that ha occurred for the organisation over the past 12 months.

The establishment of an office, a website, and four new voluntary ‘positions’ within Pt’chang form a crucial organisational base from which Pt’chang has certainly benefited over the past year. Pt’chang’s financial situation is healthy and growing – thanks largely to a renewed emphasis on fundraising this year and Roger Barnett’s excellent accountancy and bookkeeping skills now in place.
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The fifth year is also important symbolically. It demonstrates more than words not only the sustainability of the group, but the energy and commitment of the people involved. Many people currently active in Pt’chang have been so since the beginning of the ConFest Safety Project of 1996. Those people should be celebrated and recognized at this time in Pt’chang’s history. Many others have since become involved over the past five years and each have added their skills and experience to the organisation. 

	     Legal Observer, Liz Scarfe at Melbourne’s Crown Casino September 11, 2000


Pt’chang remains a unique and an incredibly important organisation. No other community safety initiative appears to bring together the skills and insights of such a diverse range of experienced people when developing community safety projects. When Pt’chang explores an idea for creating safety, evaluates a project, or launches a new initiative, the combined knowledge within the team of a wide variety of people from different professions and backgrounds, all working together voluntarily, are utilized and integrated into the process. The team includes: psychologists, youth workers, security personnel, drug and alcohol workers, social workers, mediators, community development workers, academics, legal workers, and nonviolent activists.

Pt’chang also trains, supervises, and supports young people who may be identified as ‘at-risk’ and actively brings them into the process of creating safety within their own communities of support.  Again, this allows for approaches to creating safety that often extend far beyond existing institutionalized approaches, by incorporating and respecting the often neglected needs of young people, illicit drug users, and other marginalized group sub-cultures. 

The broad participatory nature of Pt’chang projects, the use of skilled community development processes, alliances with local government and like community organisations, and Pt’chang’s strategic approaches all provide a strong foundation from which Pt’chang’s projects can grow.

Nonviolence, community development, and social justice remain the central tenets that underpin Pt’chang’s work. Pt’chang’s community safety and Legal Observer projects continue to promote and demonstrate that methods of creating safety do not need to involve the use of violence or the application of power over others.  Pt’chang is often in a position to actively demonstrate how effective and empowering ‘power-with’ approaches to creating safety can be. 


This Annual Report is structured around Pt’chang’s core roles and functions. 

· The first section below covers some exciting New Developments in the organisational and administrative aspects of Pt’chang;

· Creating Safety at Events and Festivals follows relating the last 12 months of Pt’chang’s safety teams at events such as Earthcore;

· The third section outlines the new Pt’chang function of fielding Legal Observer Teams at nonviolent protests where a repressive police reaction is anticipated. Not since the Vietnam War has there been a similar Australian community initiative of citizen observers of police behaviour at community protests.  Due to this new project, Pt’chang is also able to intervene as a neutral third-party in situations of ‘vertical’ or top-down forms of violence as well as the ‘horizontal’ forms of violence we often respond to at ‘peacekeeping’ projects;

· The fourth section covers Pt’chang’s Community Education and Training functions, which have greatly expanded over the past twelve months. 

· This Annual Report also explores Pt’chang’s important and unique function of providing Critical Incident Stress Recovery for activists and community workers in the next section; 

· The final section covers Pt’chang Annual Financial Reports and Statements. 
The Pt’chang Report Editorial Working Group this year consisted of David Shields, Elvira Griffith, Anthony Kelly and Melissa Noonan, with assistance from Illana Solomon, Roger Barnett and Liz Scarfe. 

In the coming year Pt’chang will continue its work in the areas explored below. We will continue to assert that communities have both the will and ability to actively create safety themselves, that nonviolent interventions in community conflict and aggression is possible and works, and, perhaps the most radical and controversial assertion of all, that everybody, even the most marginalized of people, have a right to feel safe all the time.  

new developments

One of the most substantial organisational shifts for Pt'chang in 2001 was the decision to have designated volunteer ‘positions’ in order to carry out many of the basic organisational functions of the group. These were developed in late 2000 and finally approved in April 2001. 

These positions, although voluntary, have clear position descriptions, criteria and support structures and those filling them have their expenses paid and are provided with an ‘honorarium’ per month in order to recognise the commitment and effort that they involve. They each involve a 12-month ‘contract’, and are accountable to the regular General Meetings. The term ‘coordinator’ was used in order to adequately reflect the role and the expectation that the volunteers taking on these position will not necessarily be Pt'chang ‘staff’ but instead coordinate the group to ensure certain tasks and functions are carried out. The roles reflect Pt'chang’s emphasis on shared leadership, skill-sharing, and empowering group processes. 

Pt'chang advertised these positions in the April 2001 newsletter and received applications for each of them. Roger Barnett was selected as Finance Co-ordinator and Elvira Griffith has now taken on the position of Administration Coordinator. The other two positions are currently unfilled. 

The four voluntary positions are listed below. Each will make a huge difference to Pt’chang’s effectiveness and overall strength as an organisation.

administration coordinator 

This position involves responsibility for day-to-day office administration, as well as correspondence, liaison, networking and outreach tasks. Sound knowledge and skills in basic (Office 97) programs, as well as general office administration skills, are required. 

Elvira Griffith was recently appointed Pt'chang’s Administration Coordinator after playing an active role on Pt'chang’s Training Working Group, and performing many outreach and administration tasks for some time. It is great that Pt'chang is now able to recognise Elvira’s terrific work with an honorarium and position title. 

finance coordinator

This position involves responsibility for day-to-day accounting and bookkeeping, as well as assisting with budgeting and overall financial management of the organisation. Sound knowledge and skills in accounting programs (currently Quickbooks), as well as general bookkeeping skills, are required. 

Pt’chang welcomes Roger Barnett as our new finance coordinator.  Roger has been involved in Pt’chang for many years, and is a skilled administrator and bookkeeper.  Roger will be keeping the organisation financially healthy and up to date, ensuring we remain a stable and strong association.  

equipment coordinator

The Equipment Coordinator position involves responsibility for the storage, maintenance, upkeep and replacement of Pt’chang’s community safety project equipment , as well as assisting with new acquisitions and forward planning. Their own transport vehicle is preferred but not essential. This position is as yet unfilled.

training coordinator

This position involves responsibility for the development and coordination of Pt’chang’s annual training program and workshops offered to other groups, as well as supporting and assisting the Training team within Pt’chang. Some experience in community based training is required. This position also remains unfilled at this stage.

public officer

David Shields has performed well in the elected role of Public Officer for Pt'chang. David was elected Public Officer at the Annual General Meeting in November 2000. Pt'chang would like to thank David for his work over the past 12 months. 

the pt’chang office

In February 2001 Pt'chang moved into its new office space at 124 Napier Street in the inner Melbourne suburb of Fitzroy. The building, situated immediately behind the Fitzroy Uniting Church, is shared with a variety of other social change, human rights, and community groups. The address has a long history as a social change resource space and the presence of other organisations forms a mutually beneficial work environment. 

Pt'chang shares the office space with the Victorian chapter of the nonviolence and human rights organisation, Peace Brigades International (PBI).  As Pt'chang has provided financial and in-kind support to PBI in Victoria over the past two years and has helped it become established in Victoria, this supportive relationship has continued with shared office space, equipment, computers and other resources. 

Rent for the office is provided at a fifth of the commercial rate for the area by the Fitzroy Uniting Church. As an all-volunteer and unfunded community group, this tremendous degree of support has essentially enabled Pt'chang to make this important move and establish the office. With the rental prices in inner Melbourne suburbs continuing to skyrocket Pt'chang would not have been able to find such an ideal location without such support.

With the office comes a place to hold regular and working group meetings, store equipment and training resources, and coordinate and organise projects.  All within the group agree that the office has greatly enhanced our efficiency as an organisation and has created a valuable and highly useful resource space for nonviolent community safety initiatives.

office staff

Maree Bellett, Anthony Kelly and Elvira Griffith have been the three main people staffing the office since it opened in February 2001. Maree was staffing the Pt’chang office over April, May and June 2001 until other work commitments prevented her from continuing. Maree, Anthony and Elvira have established many office systems and procedures and helped make the office an inviting and enjoyable space to be in.  Much thanks to them for their office work over these months. 

pt'changannounce email list

Pt’chang set up a new email announce list ptchangannounce@coollist.com this year which increases our ability to contact volunteers quickly and easily for projects and trainings. The announce list is designed to supplement the regular paper newsletter and provides a method of alerting many Pt’chang volunteers at once of upcoming training and Pt’chang-related events that often get missed between newsletters. It is different from Pt'chang’s discussion list and is limited to a maximum of only a few Pt’chang related postings per month.

the website

Originally developed by Gerry Chapman, the Pt'chang website has been extensively expanded by Brian Herliny and now has a new address; www.vicnet.net.au/~ptchang The informative and useful site contains information on Pt'chang’s core roles, downloadable documents and reports, links with other nonviolence and community safety websites, and up to date notices of Pt'chang training and events.  

The website will now form an important resource for people exploring nonviolent community safety approaches and has already become a highly useful ‘gateway’ into Pt'chang’s work.

fundraising

Pt’chang’s annual operating budget is approximately $10,000 and growing, all of which we have to raise through donations, budgets for peacekeeping projects or small grants. Pt’chang incurred over $2000 of expenses through running the Legal Observer Team at the S11protests in 2000 in a project for which we received no outside funds. 

After much discussion exploring the possibility of utilising membership fees as a source of income, a decision in July 2001 reaffirmed free membership of Pt'chang in order to allow anfd encourage accessibility and openness.  

The benefit screening of the popular movie ‘Chocolat’ at the Westgarth Cinema in June 2001 raised $300 for Pt'chang. Other sources of funds have been the substantial development of Pt'chang’s training program to ensure that money is recouped and extra funds are generated. 

Jennifer Edge has been working with Oxfam-Community Aid Abroad’s Skill-Sharing Project which has resulted in a series of workshops on funding submissions and the creation of a Fundraising Working Group.

networking and outreach

Pt'chang’s foundation and participation within the Australian Nonviolence Network (ANN) were demonstrated in April 2000 when Carolyn Shurey and Anthony Kelly participated in the 2000 national ANN Gathering in Brisbane, Queensland. Carolyn and Anthony conducted a Pt'chang workshop at the gathering and spoke about Pt'chang’s nonviolent peacekeeping work at several forums. 

In April 2001, Pt'chang became a member of the Anti-Violence Project Victoria (AVP). AVP is a Melbourne based group whose mission is the prevention and elimination of violence and hate-speech against lesbians, gay men, bisexuals and transgender (GLBT) people and their communities. AVP hopes to bring about change in the community by conducting education campaigns directed at the general community as well as in the GLBT communities. Pt'chang held an information stall and five members attended an AVP ‘Forum on Violence’ at the Brunswick Town Hall in January 2001. Pt'chang is looking forward to developing a stronger and ongoing relationship with AVP into the future. 

Perhaps one of the closest and most substantial links with another organisation remains the relationship that Pt'chang has with Peace Brigades International (PBI). Whilst PBI has peace teams in Colombia, Mexico, and Indonesia, and has an international focus, there are numerous similarities between the work and methods of the two organisations and the close relationship has certainly proved mutually beneficial.  

Several volunteers active within Pt'chang have been involved in PBI, including Paul Zeccola, who left in May 2001 for a 12-month term working with PBI in the highly conflicted Indonesian province of Aceh in Northern Sumatra.  The immense amount of experience gained by Paul in Aceh will be of enormous benefit to Pt'chang upon his return in 2002.  PBI and Pt'chang have also jointly sponsored and organised forums, including the presentation at Melbourne University by authors and filmmakers responsible for the production of ‘A Force More Powerful – A Century of Nonviolent Struggle’ in September 2001.

Recently, opportunities for PBI and Pt'chang to jointly organise and conduct nonviolence training have also arisen, an exciting prospect that will be explored further in the coming year.

The Pt’chang newsletter, that is mailed out approximately once a quarter, continues to be received by over 200 people Australia wide.
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safety at events, parties and festivals

Foe five years now, Pt’chang Nonviolent Community Safety Group has been assisting organisers and communities to develop and create genuine community safety at events, and responds to unsafe situations in ways that go beyond traditional ‘security’ approaches. 

pt’chang’s approach to safety

Pt’chang takes a pro-active and preventative approach to safety at events, working closely with all parties involved and working as an integrated part of the event, blending with the ‘feel’ of the event rather than standing out. 

Safety teams focus on interpersonal safety issues such as sexual harassment, sexual assault, drug related incidents and interpersonal conflict that are often overlooked or responded to inappropriately by mainstream security firms.  Pt’chang volunteers adopt a co-operative, ‘power-with’ approach to incidents of aggression, and conflict and are trained in effective nonviolent intervention techniques and conflict resolution skills.  Pt’chang believes that everyone has a basic right to feel safe and that approaches to creating safety should be nonviolent and empowering.

pt’chang teams 

A Pt’chang safety team can provide: 

· pre-event consultations

· liaison with police and emergency services

· a radio communication network

· crisis counselling 

· sexual-assault counselling

· referral to outside support services

· alcohol and other drug harm-minimisation strategies 

· nonviolent ‘peacekeeping’ patrols

· community safety training or protective behaviours workshops for event staff and/or patrons

Pt’chang works with organisers to determine the role and size of the team and to help develop safety and emergency response strategies best suited to the event.  Pt’chang seeks to work as an adjunct to existing emergency, first-aid, and security systems already in place at an event rather than replace them. 

Teams include both women and men who work on a volunteer basis. Pt’chang volunteers include experienced psychologists, youth workers, drug and alcohol workers, social workers and first-aiders. All volunteers are trained in conflict resolution, protective behaviours, nonviolent intervention, and peacekeeping skills. All volunteers work within set protocols and procedures developed by Pt’chang in 1999.

Pt’chang has been fielding trained community safety teams at large scale events such as Earthcore, ConFest, Psycorroboree, Reclaim The Streets, the Fringe Brunswick Street Festival and many others over the last five years. Pt'chang also received a Violence Prevention Award, Certificate of Merit, in recognition of it’s work at ConFest in 1998.

peacekeeping at the clothesline project – week without violence

After some safety incidents experienced at the 1999 Clothesline Project, Pt’chang was invited to provide a peacekeeping presence at the October 2000 event. At this picnic celebrating freedom from family violence hundreds of hand painted t-shirts were strung along clotheslines between trees at North Fitzroy’s Edinborough Gardens. These t-shirts depict women and children’s experience of surviving family violence. There was food and entertainment provided as well as some speakers, and information stalls on services and publications relevant to the theme.  

Melissa Noonan, Simon Berryman, and Elvira Griffith were the peacekeepers in attendance. The general atmosphere was very festive and celebratory however there was one man who steadily became more intoxicated and created feelings of lack of safety for several members of the public and workers staffing the event. The approach taken was to engage the man and divert his attention from harassing the people at the picnic and overall this strategy proved effective, if a little draining on the peacekeepers involved.

Event organisers expressed thanks that this issue was handled as sensitively as it was and were very pleased that they had invited us to peacekeep at this event. This was particularly pertinent given the fact that many in attendance had a history of being subjected to violence and it is important that they are able to come together in a space that is free from this type of distressing disturbance.

earthcore report

Pt’chang has continued in the past year to provide our largest peacekeeping and safety teams at Earthcore, building on a relationship that began in 1998.  

Pt'chang remains one of a few, if not the only, community organisation that responds effectively and appropriately, or at least is structured to deal effectively, with issues of sexual assault and other forms of interpersonal violence at public events such as Earthcore. As the dance music/party industry in Australia has burgeoned in the past five or so years, this is Pt'chang’s unique aspect that still, no other organisation or body approaches. This takes some qualification in the context of this report. Sexual assault in many forms occurs in many places, including public events. The fact that Pt'chang prepares for and is able to respond to sexual assault at Earthcore, is not an indicator that is prevalent nor a common safety issue at these events.  However, sexual assault at public events is either ignored or not dealt with properly by many mainstream security services and by organisers of most public events. 

Overall, having a team of people such a range of diverse skills and experience such as counselling, conflict resolution, youth work, family violence, sexual assault, alcohol and other drugs work in a framework of a nonviolent peacekeeping team that ‘blends in’ is essentially part of Earthcore creating safety itself – and working closely with Ravesafe, First Aid and event staff, is amazing in and of itself.

Pt'chang responds to and intervenes in a range of incidents at each Earthcore event. Much of what we do is preventative and pro-active; communicating with all event staff, riggers, tech crews, stall holders about safety issues, covering holes, and removing trip points etc. Serious incidents are few at all events. Assaults, aggressive situations, threatening behaviour, harassment, lost people do occur and are responded to by Pt'chang. Many incidents involve supporting or crisis-counselling for distressed people. Perhaps the most serious safety issue remains, as we have reported previously (Pt'chang Report 98-99) that of the infrequent alcohol or other drug overdose. When this has occurred, the combined teams of Ravesafe, First Aid and Pt'chang have acted swiftly and professionally to ensure that the person recovers. 

The working relationship that we have established over three years with Ravesafe, first aid, event staff and the actual participants is approaching what could be defined as a ‘whole-of-community’ approach, (where all aspects of a ‘community’ (used loosely) are in some way working in unison, with similar vision and approach, to create safety). By working through problems and some conflicts over differing approaches we have managed to pass on many skills and ideas to both the Ravesafe teams and the first aid team. 

Pt'chang has also learnt and gained an immense amount from all the Ravesafe staff and Glenn and Andy who have worked tirelessly and professionally providing first aid at Earthcore for many years. There is a high level of communication during the one to five day events with these and other groups such as the Country Fire Authority (CFA) on site.  We tend to work incredibly well as a combined team now in a way that really works and does create more safety. We have now responded to assaults, fights, serious overdoses, fires and innumerable smaller safety incidents very effectively.  Our combined and ongoing presence has allowed us to develop flexibility in response to incidents, an analysis of the breadth of safety issues present and anticipatable at each Earthcore event.
Security firms hired by the organisers have been many and varied, with different approaches to safety, collaboration, and use of power.  Pt'chang spends time discussing scenarios with security firms, briefing them about Pt'chang’s role and approach and has also had a good working relationship with each company and staff, despite some areas of conflict discussed below. 

On some occasions at Earthcore events, Pt'chang has actively intervened and confronted the security companies on approaches and shifted the way incidents are later handled. This sort of intervention in power-over approaches and the almost inevitable conflict with the Pt'chang power-with style is a great learning point (for both sides). Some firms have most experience working at urban nightclubs and little with large outdoor dance techno events with strong sub-cultural elements present.  Many standard crowd-control approaches and simple responses such as evicting people from a venue, have very different implications at isolated rural locations. Likewise, the mood and culture present at alternative dance party events is significantly different to that in urban pubs and nightclubs.

For example, at 11.45pm on New Year’s eve (2000-01), a young man with a slight mental impairment, was found by security with a lit candle which had just tipped over onto the grass near his camp. Without warning he was immediately evicted by security to the front gate. The young man had few friends on site, and had no transport to travel further than the front gate where security had left him.  This incident highlighted the difference between Pt’chang’s approach, and that of private security firms.  Because there was nowhere for him to be evicted to, his removal to the front gate created another safety issue for the young man.  Pt’chang negotiated with Earthcore management to allow him back on to the site the following day, where he linked up with friends again.  Extensive talks occurred after the incident with the security firm about different approaches to incidents of this type, and definitions of people’s safety.

Likewise, Pt'chang’s strategy and skills have been changing as we get more knowledgeable about the culture and types  of common safety issues at Earthcore. The safety stickers/posters that Pt'chang now places all over the site to inform participants of our role and location, the Pt'chang/Ravesafe chill spaces, our communication with event staff, pre-event safety planning meetings,  the early-morning safety patrols, the particular way we set our Comms/info tents, and recent discussions around how we approach the potential issue of drug-facilitated sexual assault are examples of this. 

Earthcore has been, from our first involvement in late November 1998 at Mount Disappointment, extremely supportive of Pt'chang’s presence and approach to creating safety at these sorts of events. The organisers have been responsive to our ideas and suggestions. Our initial Pt'chang Report in 1998-99 after our first two Earthcore events, which contained  six recommendations to the organisers, were listened to and essentially responded to by the next season. 

More than most event organising bodies that we have dealt with at other events, Earthcore have given Pt'chang concepts and approaches respect and support in general. Organisers have demonstrated genuine concern and professional care in the coordination and management of each event.  This concerns does go beyond simple concern for legal repercussions. Organisers also have a clear idea of the importance of low-key safety presence and dealing with situations in ways that didn’t escalate. In many ways, Earthcore is a good case study or model of the possibilities of creating safety at large youth orientated events.

On another level, the societies use and control of both legal and illicit drugs and media scares after a death at a techno dance event interstate and subsequent increased mainstream security controls, has impacted widely on both the way these events are perceived and organised. (See Ravesafe Guidelines Committee section below). 

The politicised fringe of techno dance culture, the wider political suppression of illegal dance events, the all have highly political aspects. As we know from Reclaim the Streets, Critical Mass, S11, M1, and like events overseas, the application of techno and the use of dance as political expression is strong and still growing. Earthcore is to be commended for the professional and appropriate way in which it has continued to organise safe and incredibly popular events, maintained a strong and effective harm-minimisation approach to the use of alcohol and other drugs and it’s support for peer-education initiatives such as Ravesafe. 

John Fitzgerald, from Melbourne University’s Department of Criminology has done extensive research into youth rave culture at dance parties and says: “Raves are generally portrayed in the media as about being about huge ecstasy consumption, this is not necessarily the case. Although some people are using ecstasy and other drugs at these events, I think they are very safe environments compared to most hotels where alcohol is being served.”
Pt'chang’s recent participation alongside Earthcore organisers in the Ravesafer Guidelines Committee with the Department of Human Services indicates that our growing experience at Earthcore, collaboration with organisers and other safety services if articulated and recorded adequately could have a substantial impact on direction in safety at youth-orientated parties.   

Pt'chang fielded safety teams at three Earthcore events over the Summer of 2000-2001. A brief description of each is below.

november 2000.

Pt'chang had a team of 22 Peacekeepers present at this one-day event, held on the 26th and 27th Of November at Mount Disappointment, one hour north of Melbourne. 

Pt'chang volunteers present were: Simon Goss, Anthony Kelly, Will Taylor, Adam Knehans, Sean Burke, Rama Cronin, Fiona Collins, Jeff Stewart, Vanessa Toy, Luke Bennett, Chris Gallard, Chris Lacey, Gerry Chapman, Simon Berryman, Rob Adams, Alistair Spong, Isabelle Kenny, David Sheilds, Rivkah Nissim, Melissa Noonan, Clay Ravin, Brian Herliny.

Pt'chang volunteers worked a 24 hour roster, firstly informing all event staff of our presence, responding to several minor safety issues, and helping to make the site itself safer by using high-visibility tape and cordons to highlight dangerous tree roots, holes or objects that people may have walked into. Pt'chang assisted First Aid with an evacuation and assisted Ravesafe and First Aid with several distressed people.

One incident which was attended by Pt’chang peacekeepers was a women who reported being surrounded by 5 men in bush area away from one of the dance floors.  She escaped them and came to Pt'chang.  Peacekeepers spent time with the woman, helping her to feel safer, and also searched the area.  

new years eve earthcore 2000 – 2001

New Years Eve Earthcore was held at a site on the Mitchell River, past Bairnsdale.  Pt’chang provided a 5 day, 24 hour peacekeeping presence – an incredible achievement by the volunteers and co-ordinators as ensuring availability of volunteers over New Years Eve is a difficult task.  Shifts at this project were long, and our presence was less than it was at Earthcore’s at other times of year.

Peacekeepers in attendance were: Fiona (Flea) Collins, Grant Anthony, David Shields, Chris Lacey, Rivkah Nissim, Anthony Kelly, Nicole Reading, David Leach, Luke Bennett, Elvira Griffith.

Over the five days, several incidents occurred and were attended by Pt’chang peacekeepers, including the following examples:

A woman who had overdosed was reported to Pt’chang.  First Aid were summoned immediately, and Pt’chang assisted them to evacuate the woman off site to the Bairnsdale Hospital.

Another woman was threatened by two other women near the toilets.  Pt’chang was called by the operator of the toilets.  A peacekeeper spent time talking with the woman about safety, reactions to fear and stress, and tried to create more of a feeling of safety.  The peacekeeper followed up with her later in the afternoon, and the following day.

A woman who was distressed and extremely angry, tearing down her campsite and throwing parts of her tent around aggressively.  Two friends were present and she was targeting all her anger towards them.  Peacekeepers attended the site, listening to her until she calmed down.  She was expressing some suicidal intent, and peacekeepers worked with her to form a safety plan to ensure that she would not, deliberately, or accidentally kill herself.  Conflict resolution was carried out between the woman and her friends to re-establish them as support persons.  She ended up staying at the site, and taking time to relax and calm down by the river with friends.
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february 2001 earthcore

The February 2001 Earthcore was held in Gippsland on February  3 and 4 at a new site. 

The 16 peacekeepers present at this event were: Anthony Kelly, Peter Van Der Feen, Katie Ball, Chris Lacey, Will Taylor, Greg Jones, Melissa Noonan, Ian Stanton, Sophie Gale, Jules Sawyer, David Shields, Rivkah Nissim, David Leach, Jodie Phenia, Paul Zeccola, Petria Eves.

	Peter Van Der Feen and Katie Ball staffing Comms at Earthcore, February 2001


psycorroboree report

On Sunday 11th and Monday 12th of March 2001, Pt’chang fielded a peacekeeping and community safety team at Psycorroboree’s Gain Thump, an outdoor dance festival. After a site change, and a reduction of the event’s duration from three days to overnight, Pt’chang sent a team of eight peacekeepers to the new venue at Cobbledick’s Ford, a small valley forty minutes west of the city. The team consisted of David Shields as co-ordinator, Melissa Noonan, Anthony Kelly, Sharee Cooper, Rivkah Nissim, Will Taylor, Greg Jones, and Paul Zeccola.

The event attracted around 300 punters and quite a few locals who’d come to check out what the noise was, or who’d been camping at the reserve for the weekend. Pt’chang was on patrol from 8pm on the Sunday till 10am on the Monday.  The event was able to peacefully co-exist with the local campers extremely well to the credit of the organisers involved. The team worked closely with the Ravesafe and First Aid team on-site but overall, it was a very relaxed event, with only a few minor incidences that were easily handled.

right to party safely project

In 2001, Pt’chang participated in a reference group for the Right to Party Safely Project, a community education initiative responding to the prevalence of sexual assaults at licensed clubs a venues. Run by the Centre Against Sexual Assault (CASA) and Mad Women in the Attic, the project involves the placing of confronting sexual assault message/posters in the male and female toilets at venues, training for managers, bar staff and crowd controllers, and other community education initiatives. The project was officially launched in late July with ten clubs and venues participating for a 3-month trial period. 

ravesafe guidelines committee

Melissa Noonan from Pt'chang participated in a Department of Human Services (DHS) funded Reference Group initiated and organised by the alcohol and other drug peer-education project, ‘Ravesafe’. Pt'chang participated on the committee alongside representatives from Australian Drug Foundation, Tranceplant, Earthcore, St John’s Ambulance, Centre Against Sexual Assault, the Victorian DHS, and Ravesafe. 

The aim of the committee was to create shared guidelines for safer dance parties and comes with the enormous growth of the dance party culture in Australia over recent years. Guidelines were to go beyond existing legal and duty of care responsibilities already in place and cover a much broader interpretation of safety. Peer education initiatives and Pt'chang’s co-operative safety approaches were given a great deal of consideration and respect by the committee. The committee saw that ‘safety’ not only aims to reduce incidents and accidents but to actually enhance the experience of party-goers at these events. 

It is hoped that the guidelines produced by this committee will be a practical and useful document for use by event organisers. Pt'chang hopes that they will serve, not only to improve the level of safety at dance parties in Victoria but also expand the awareness of event organisers of the importance of nonviolent community safety approaches.

international women’s day picnic

Rivkah Nissim and Sharee Cooper from Pt’chang took on the role of coordinating and working as peacekeepers at the International Women’s Day Picnic in March 2001 at Yarra Bend Park. Below is a letter received from the organisers.

Dear Pt’chang, 

On behalf of Out Doors Inc. and the participants who attended, I would like to thank you and Pt’chang nonviolent community safety group for supporting us on International Women’s Day held at Bell Bird Picnic area, Thursday 8th March 2001. 

Overall the day was considered a success and a great way for women to spend time together. We had approximately 115 women present with 55 women participating in rafting and many other women participated in Tai Chi, yoga, artwork, t-shirt printing and simply enjoying the surrounds. We appreciated your support on the day and your ability to roam around and blend in as appropriate. It was a really positive way to focus on safety, especially in a public space and reinforce positive female role models.  This is the second year we have run a day of this size involving other agencies and working collaboratively together. It is an event that we wish to conduct annually and we would appreciate your continued support. Thanks to you all for helping to make the day a great one!

Yours sincerely, 

Gabrielle Curran, 

On behalf of Out Doors Inc. 
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legal observer teams

Pt’chang began organising an independent Legal Observer Team in June 2000 in preparation for an event that proved to be one of the largest political protests in Australia’s modern history. 
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The Crown Casino/hotel complex on the banks of Melbourne’s Yarra River was the venue for the World Economic Forum’s Asia Pacific meeting from Monday September 11 until Wednesday September 13, 2000. The Forum was a gathering of international business leaders, government representatives and a variety of guest speakers, which had become the focus of large scale community protests against the impacts of economic globalisation. The World Economic Forum is a private organization based in Geneva and the meeting in Melbourne was the first such forum to be held in Australia. 

The projected scale of the protest movement, combined with the level of response planned by the Victorian Police and various private security agencies, was destined to hold the attention of local and international media and the wider Australian public. 

	Legal Observer, Ben Moxham, present at the May Day community/union protests, 2001


In June 2000, Pt'chang began discussing and analysing the most effective role that it could play in the lead-up to these protests. A dedicated first aid team, a nonviolent peacekeeping presence, and a Legal Observer Team were all options considered carefully by Pt'chang over several months.

Pt’chang’s knowledge and understanding of the important role of impartial international observers in conflict zones around the world led us to surmise that a well-organised and independent Legal Observer Team may significantly reduce the potential for the abuse of the civil, political and human rights of people present at the event. 

what is a legal observer team?

Legal Observer Teams are one type of citizen-initiated, third-party intervention in situations of ‘vertical’ or repressive violence.  Whereas nonviolent peacekeeping or other forms of intervention in conflict or violence may be appropriate in situations of ‘horizontal’ violence – between parties of relatively equal power – a different form of intervention is required for situations involving state institutions, such as the police forces, using violence against unarmed citizens. 

Legal Observer Teams aim to provide a level of independent and impartial scrutiny at community protests and political events that serves to deter police from using violence against citizens.   The deterrence effect of a Legal Observer Team can include the simple effect of being observed, the threat of future civil legal sanctions against police, the reinforcement of existing police accountability mechanisms, through to the possible application of domestic civil rights or international human rights mechanisms.  

This form of third-party observation or ‘presence’ can also serve to reduce the level of fear experienced by activists when faced with violent or coercive police responses.  Both the deterrence effect and the reduction of fear are important objectives of Legal Observer Teams. 

The goal of a Legal Observer Team is to ensure and enhance the political ‘space’ within which people can protest. The highly visible presence of independent citizens with cameras and notebooks, working in organised teams helps to ensure that any abuses of the civil, legal, or human rights of citizens at the hands of Police or private agents (security guards) will not go unnoticed and therefore acts as a viable form of deterrence. 

One role of a Legal Observer Team is to ‘reinforce’, both practically and symbolically, the range of domestic and international legal, ethical, and political constraints on police behaviour which already exist. These constraints, which include international human rights covenants, public and media scrutiny and opinion, the threat of legal sanctions and civil litigation against individual police, and current police ethical standards, protocols and standing orders, will not prevent the police nor private agents abusing their power nor will they prevent gross violations of people’s rights occurring. But Legal Observers can serve to reinforce their limited effectiveness by ensuring that incidents are accurately recorded and followed up. 

Significantly, the presence of Legal Observers can also serve to reduce the fear experienced by activists when facing highly repressive police responses.  Legal Observers serve to undermine the two main tenets upon which the abuse of police powers rely: secrecy and fear.
It was believed by the organisation that a team of trained Legal Observers, with a particular mandate to observe, record, and monitor arrests, in addition to observing other actions of the Victorian Police and private security personnel at the World Economic protests, would positively contribute to the safety of all people present at the event. 

The key to effective citizen observation and monitoring of police/security forces is in bringing the behaviour of these forces into the open for public and governmental scrutiny and action. 
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	Legal Observers at Melbourne May Day protest, 2001


legal observer team S11 report

A 43-page report documenting the observations, experiences and findings of the Pt’chang Legal Observer Team for the three days it was present at the protests outside the Crown Casino complex in Melbourne was publicly released in March 2001.

The report makes for some startling and horrific reading. It details actions by individual Victorian Police officers, which were not meant to be seen at the time nor scrutinised afterwards. It details the nature and human impact of some of the most excessively violent and blatantly inappropriate command-directed police actions in recent Victorian history. 

A version of this report was submitted to the Victorian Ombudsman in December 2000 and a summary version was distributed nationally and internationally.

a summary of pt’chang’s findings at S11

The Pt’chang Legal Observer Team made two major observations regarding the behaviour of the Victorian Police Force and security employed by a variety of private security agencies at the World Economic Forum Protests. 

The first observation related to the general ‘culture of summary punishment’ amongst individual police present at the protests and the impunity with which they were able to assault, abuse and harass protestors. The second major observation was highly critical of the police command decisions to deploy particular crowd control strategies and related to the unjustifiable, badly executed, and highly dangerous manner in which they were carried out.  Quotes from the executive summary of the Legal Observer Team Report are below.

1) It is the conclusion of the Pt’chang Legal Observer Team, that, in the almost complete absence of police attempts to arrest individual protesters who broke the law, individual police officers were taking opportunities afforded by the chaotic nature of the event, crowd numbers, isolation or the lack of accountability to senior police, and effectively meting out their own ‘summary’, extra judicial punishment’ to individual protestors.  Buoyed by, and perhaps made fearful by the media-generated myths of ‘violent S11 protestors’ and briefed by their commanding officers of much the same, some police officers were able to take full advantage of every opportunity to assault, intimidate and harass individual protesters whilst on duty.

2) The Legal Observer Team strongly asserts that the Victorian Police command decisions to deploy the level of force observed during these attempts to clear access points was both entirely unjustified and unprovoked and poorly and dangerously executed.  The decision to use the fully equipped Force Response Unit, with full body and face protection, and lines of mounted police to carry out a simple objective of clearing an access point stands out as particularly unjustified when a procedure of arresting people engaged in unlawful obstruction could have been implemented with no injuries to people nor threat towards individual police.

It is the conclusion of the Legal Observer Team that the use of batons, surprise formation charges and the use of containment lines of mounted police a) was potentially lethal and resulted in an incredibly high level of serious personal injuries amongst protestors present at these incidents; and b) served to create a highly emotive, dangerous and provocative climate during and immediately after each manoeuvre.
From Legal Observer Team Report - World Economic Forum Protests September 11-13, 2000.

the ombudsman’s findings

The Victorian State Ombudsman, Barry Perry, released his findings of the  investigation into police actions at the World Economic Forum in June 2001.  Whilst Pt'chang’s report was referred to extensively in the Ombudsman’s report, and many of the details of  Perry’s report were, in numerous ways, consistent with, or agreed with those of the Legal Observer Team, the Ombudsman’s interpretation of these findings were significantly different from those concluded by Pt'chang.  

Perry concluded that the use of force, and the degree of force used, were options that were ‘reasonably open’ to the Victoria Police, given the situation.  Pt’chang stands by our conclusions that the Victoria Police’s use of force was poorly planned and executed, highly dangerous, and excessive.  The Ombudsman’s report has been widely condemned as a whitewash and a ‘blank cheque for further police violence’ by community legal centres, some Churches and groups such as Liberty Victoria. It also reaffirms the importance of citizen initiated, third party interventions, like Legal Observer Teams in helping to maintain democratic space in Australia. 
The Ombudsman’s conclusions were extremely disappointing and considered highly questionable, particularly by those who either experienced or witnessed the horrific nature of police violence deployed against protesters at the event.

Despite the Ombudsman Report, Pt'chang continues to stand by it’s original findings articulated in December 2000 in the Legal Observer Team Report. 

Organisation and logistics

The three-day Legal Observer Team at S11 to S13 was to be Pt'chang’s largest and most challenging project to date.  It involved 43 volunteers working on an extensive roster and was brilliantly co-ordinated by Simon Berryman, Luke Bennett, Lin Padgum, Liz Scarfe and Anthony Kelly.  Meetings planning the project actually began in June 2000 and extensive liaison with the diverse activist organisations involved took place for months leading up to the event.  

Pt'chang was able to set up a Comms tent on site and maintained a 24-hour presence at the protests.  The Legal Observer Team radio network worked extremely well and those volunteers working as Comms operators deserve special mention for their extremely professional handling of radio communication during the long shifts and throughout highly stressful incidents. 

A team debriefing was held the week after the event which proved to be very important in allowing volunteers to acknowledge and move on from the personal traumatic aspects of performing the role of Legal Observer at scenes of violence.

may day legal observer team report

Pt’chang fielded a 45-person Legal Observer Team at the large community/union protest actions in Melbourne on Tuesday May 1st . The May Day protest itself involved over 5,000 people in what was a diverse protest against the human, social, and economic impacts of corporate controlled globalisation. After the violent response of the Victorian Police to the protests outside the World Economic Forum in September 2000, Pt’chang considered it important to maintain the same level of public scrutiny at this subsequent May Day protest. 

[image: image10.jpg]Pl'chang

Nonviolant
Community safety




Pt’chang set up a radio base at the Federation of Community Legal Centre office in the city and was able to have Observers at all of the extremely dispersed number of blockades, vigils, street parties, rallies, and marches that occurred over the day. Only two incidents involving direct police abuse were reported, one of which was directly witnessed by Observers. 

Thanks to the Federation for the provision of an ideal inner-city venue for Pt'chang Comms.  Thanks also to Pauline Spencer from Fitzroy Legal Centre and Damien Lawson from Western Suburbs Community Legal Service for their support and assistance leading up to and on the day.        

	Melissa Noonan (standing), Rob Adams and Pauline Spencer at work                                                   in the Pt'chang Communications base during May Day 2001


Media Release

Tuesday 1 May, 2001





For Immediate Release
Legal Observer Team Reports from M1

The Legal Observer Team reports from the community/union protests throughout the Central Business District of Melbourne today. Forty –five members of the independent and impartial Legal Observer Team have been present at the protests since 6am and have observed only few isolated and relatively minor incidents involving actions by Victoria Police.  

It appears that the widespread community outcry and the imminent release of the Legal Ombudsman’s enquiry after the police’s use of batons and horses last September has encouraged the Victoria Police to take a very different approach to the protests today. 

“The restraint and discipline of the police today at the May Day protests is to be commended”, say Legal Observer Team spokesperson, Anthony Kelly. “This restraint stands in stark contrast to the horrifically excessive use of force which we observed at the World Economic Forum protests in September last year.”

The extremely differing approaches to these two similar demonstrations raises serious questions about why police chose to deploy such potentially lethal force at S11. 

“Legal Observers have only witnessed isolated acts of inappropriate police behavior and, in many cases, these police members have been dealt with by superior officers soon after. Why weren’t these approaches adopted at the World Economic Forum last year?”
The Legal Observer Team reports that Police predominately took a facilitatory approach today, encouraging the closure of the Stock Exchange, which minimised the risk of confrontation and relied upon area-denial cordons only. Police accommodated the large union/community march through the city. 

One young woman was injured at 9.15am when a line of 15 police pushed through a line of Protesters at the rear of the Australian Stock Exchange. The young women fell and was trodden upon by police officers as they moved through the line.  She suffered head injuries and bruising and was taken to hospital for observation soon after. 

Other incidents will be followed up by the Legal team.

Legal Observers are still present at a celebratory street party currently underway at the intersection of Victoria and Russell streets and it is hoped that police will continue to display the same level of restraint seen during the day. 

For further information and comment please contact: 

Anthony Kelly, Legal Observer Team,  or Pauline Spencer, Fitzroy Legal Service, 
legal observation at the nike blockade

Pt'chang was requested to provide Legal Observers at an ongoing weekly protest action outside the Bourke Street store of the large sports clothing multinational, Nike. The protests centred around the company’s labour practises and human rights record. The weekly protests, organised by a coalition of groups and held each Friday evening from 5.30pm received considerable community and media attention over May and June  due to aggressive measures by police to move protestors. Several of the Friday evening protests prior to the presence of Legal Observers were marked by injuries, arrests, and claims of inappropriate use of force, as well as the application by police of a piece of legislation banning the distribution of leaflets which had not been used since the Vietnam war era.

Coordinated by David Shields and Elvira Griffith, Pt'chang was able to provide four Legal Observers at the protest over eight weeks from June 15 until August 3rd 2001. Other Observers were Melissa Noonan, Brian Herliny, Marion Prickett, Jen Edge, Eleanor Foster, Gavin Green, Anthony Kelly, and Rivkah Nissam.  Pt'chang Legal Observers maintained a presence on either side of the protest,  liased continuously with protestors and police, and received positive responses from both for our role.

Protesters regularly reported that the presence of Legal Observers helped them to feel less afraid of inappropriate police action at the rally, and  our presence also appeared to have had a noticeable impact on the behaviour of police and private security. Over the eight weeks, Legal Observer photographed and recorded many different small incidences, including individual arrests, verbal abuse and threats from police and private security to protestors and media, official warnings of protest dispersal by baton ready police. Numerous issues were also raised  surrounding the use of a plainclothes police surveillance unit which continually videoed people present at the rally.

Due to decisions by protest organisers not to physically blockade the entrance to the Nike store, police were in a position to accommodate the protest with a police line between the protestors and the store. This lessoned the potential for confrontation and, according to Pt'chang’s assessment of the situation, reduced the risk of a violent police reaction and the need for a constant third-party presence. As a result of this Pt'chang decided not to field Legal Observers at the Nike protest from early August 2001.


community education and training

A particular strength of Pt’chang’s community safety and peace-building work is its commitment to community education, training and skill-development. Pt’chang has designed it’s training program as a way of enhancing the capacity of communities and grassroots organisations to create safety. Since 1996, Pt’chang has trained over 600 people in nonviolent community safety skills and concepts. 

The past 12 months has seen Pt'chang form a highly skilled and very active Training Working Group which has been able to present the most extensive, and well attended Training Program that Pt'chang has managed to date. 

nonviolent community safety and peacekeeping training

All Pt’chang volunteers receive an intensive two-day (or 24 hours) training in basic community safety and nonviolent peacekeeping skills. A follow-up 24 hours of training is available after the volunteer has gained some experience on Pt’chang projects.  This initial training draws upon and explores protective behaviour skills, nonviolent intervention skills, and basic conflict resolution concepts. Components on stress management, group skills and assertive behaviour and communication, are seen as integral. 

November 2000 saw Pt'chang conduct it’s seventh two-day intensive Peacekeeping One (PK1) Training at the Community Youth Centre. 

In February 2001, Pt'chang organised a First Aid (workplace level 2) training for volunteers in conjunction with Melbourne’s St Johns Ambulance.  This was a popular and extremely useful training which has now become a core component of our annual training program.

March 2001 saw yet another intensive two day PK1 training at the Yarra Community Youth Centre, bringing even more volunteers into the group and training another 8 people in nonviolent community safety and peacekeeping skills. This training weekend was facilitated by Adam Knehans, Anthony Kelly and Melissa Noonan.

In April of 2001, Pt'chang trainers Anthony Kelly and Carolyn Shurey conducted a day-long ‘Train the Trainer’ workshop for other trainers in Pt'chang. This skill-development workshop was specific to Pt'chang’s empowering and highly participatory training approach and aimed to elicit and draw together much of the existing training and facilitation skills within Pt'chang. This workshop also made some important first steps toward the development of a Pt'chang Training Manual, new materials, and greater articulation of Pt'chang’s unique Training philosophy. 

In July 2001, Pt'chang’s Training Working Group also conducted a series of six specialised, skill-development training sessions for all volunteers. These skill-development training sessions included: responding to people with mental illness, suicide intervention, responding to sexual assault, police powers and legal issues, and critical incident stress debriefing. The course was well attended  by Pt'chang volunteers, workers from other community organisations, and activists from a variety of campaigns. The evaluations received for this training was generally very favourable.

Overall, with our new annual training program, experienced Pt’chang volunteers can receive up to 90 hours of training each year.

eight-week nonviolent peacekeeping course

One of the most exciting training developments of the past year has been the transformation of the intensive 2-day Peacekeeping One (PK1) workshop into a short course of eight three-hour sessions held on a weeknight over an eight-week period. It was run  for the first time during September – November 2001. The course was attended by 17 people and was evaluated very favourably. Many stated that they found the fact that they were attending such a training focusing on nonviolence was somewhat comforting as the events of September 11 unfolded and in the ensuing aftermath. Many felt that their interest in peace and finding alternatives to violence helped them cope with the distressing world situation. 

The training team also had the opportunity to share facilitation and to develop and improve the agenda throughout the course. For the first time we were able to have regular evaluations that allowed the facilitators to respond to the needs of the group and develop the program to help meet those needs on a week by week basis. Another factor that emerged was the ability of participants in the course to have a full week between sessions in which to reflect on the principles they were learning and to practice developing more skills in peacekeeping and community safety. This allowed them to really deepen in their understanding and awareness of the ideas and skills taught in the course. Another great initiative that was utilised formally for the first time was the use of learning outcomes tied to each topic taught, and competency in these skills and ideas being evaluated throughout the training. These were shared with participants so they could also evaluate themselves in relation to these aims, with the goal of increasing their awareness of what they already knew, and what areas they felt they needed to develop more in their continued learning. The participants were presented with Certificates on the final night.

In conclusion the training in the new format appeared to have been a great success. The team should be acknowledged for their exceptional efforts throughout the course. The facilitators were Elvira Griffith and Vanessa Toy, (both first time facilitating in PK1), and Carolyn Shurey, Anthony Kelly, and Melissa Noonan. 

community education

As part of it’s demonstrated commitment to continual learning and skill-development Pt'chang has regularly organised and co-ordinated a range of public forums, discussions, and seminars on community safety-related topics, often with experienced and inspiring keynote speakers. 

Pt’chang volunteers themselves are involved in a diversity of community, public and governmental sectors, and utilise the skills and concepts learnt within Pt’chang within their work and communities. All Pt’chang training is available to both volunteers and the wider public. Much of the training provided by Pt’chang is totally unique. No other organisation provides training in ways to effectively intervene in a wide range of unsafe situations, nor brings together such a range of nonviolent intervention models, skills, and experience. The training is often applicable to a range of other work contexts, is transferable to many other roles, and generally provides extremely valuable life-skills. 

fran peavey, thinking like water tour, august 2001

Pt'chang’s hosting of the Melbourne leg of Fran Peavey-Thinking Like Water tour in August 2001 was an example of this. The renown American social activist, trainer and author of ‘Heart Politics’ has captivated and educated audiences around the world for many years and her 2001 Australian tour was widely anticipated by many activists and community workers. 

Pt’chang has used Frans’ Strategic Questioning theory for many years as an integral part of peacekeeping and nonviolence training.

Pt'chang organised and hosted a public speaking event at RMIT’s Story Hall on August 6th in conjunction with, and sponsored by the Social Sciences’ Community Advocacy Unit. This free public event was attended by over 70 people and was a rewarding and enlightening exposé of empowering and effective nonviolent resistance and action from Fran’s own experiences. 

Fran has done some amazing nonviolent work in her long activist life and is blessed with an incredible storey-telling talent.  No one could walk away from her events without questions for their own lives or renewed inspiration for their work.

Also held was an extremely popular and well-attended workshop entitled ‘Community Conflict Transformation’ which was held at Pt'chang’s regular Yarra Community Youth Centre venue. This workshop was able to provide rich material, inspiration and ideas to the 55 people who attended.  The Lance Reichstein Charitable Foundation provided two scholarships for this workshop which were greatly appreciated.

Due mainly to Liz Scarfe’s and Illana Solomon’s excellent coordination, this successful event indicated future possibilities of Pt'chang hosting other national and international keynote speakers, trainers or activists. 

The event also proved to be an extremely successful fundraiser for pt’chang, clearing around $1700.

resources and publications

Pt’chang has already produced and continues to distribute several resource publications including the Peacekeeping Handbook (1997), four other annual Pt’chang Reports (1996-2000), The Community Listening Project Report (1999), and the Legal Observer Team Report (2000). Other publications, including a ‘How To Organise a Legal Observer Team Manual’ are currently being produced. All of these Pt’chang publications have a strong awareness raising and community education focus. 

For a full publications list see the final page of this report.

training for other organisations

Pt’chang also offers particular community safety or skills training to organisations upon request. Schools, local councils, environmental and peace groups, churches, welfare agencies and organisations such as St John’s Ambulance, Uniting Care Outreach, Collins Street Baptist Church, and Youth Hostels Association (YHA) have requested and received training from Pt’chang. 

Friends Of the Earth (FOE) – Melbourne and Pt'chang also arranged a very successful series of three ‘group- skills for activists’ workshops during June 2001. 

Held at the FOE building in Collingwood, the three workshops covered consensus, small-group facilitation and creating sustainable and safe groups and were facilitated by Carolyn Shurey and Anthony Kelly. The workshops were very well attended and received and as a result Pt'chang and FOE are considering running more on a annual basis.
Often organisations require their staff and volunteers to develop skills and strategies in responding to aggressive, violent or challenging situations at their place of work.  Pt’chang has a team of experienced trainers able to provide three-hour, one-day or longer workshops upon request.  Most workshops are tailored to the meet particular needs and circumstances of the requesting organisation.  

the training working group

The Training Working Group in Pt'chang has been a major engine of Pt'chang’s growth and development over the last 12 months. 

Now meeting separately from the general Pt'chang meetings, the Training Working Group consists of Jennifer Edge, Elvira Griffith, Anthony Kelly, Melissa Noonan, Carolyn Shurey, and Vanessa Toy. Chris Lacey, David Shields and Simon Berryman have provided invaluable assistance with training projects through the year as well. 

A new e-mail discussion group dedicated to Pt'chang training issues was set up by Carolyn in March 2001 which has greatly assisted efficient coordination of the new training programs and courses as well as allowing ongoing discussions of training issues to occur. 

The Training Working Group continue next year with the twin tasks of developing the set of key competencies required of Pt'chang volunteers, and the development of what will be an extremely useful Pt'chang Training Manual. 

Pt'chang’s annual Training and Community Education Program will continue to develop and expand into 2002, with further Mini-Skills and PK1 short courses planned after a long awaited PK2 weekend workshop. 

critical incident stress recovery

The importance of early and effective intervention into the negative effects of trauma, on both a personal and community scale, should not be underestimated. 

Pt’chang recognises that the types of traumatic incidents that can occur at community events, festivals, and nonviolent protests can have a lasting impact on a community’s sense of safety and upon the individual’s capacity to recover and continue working in a particular role. Effective and appropriate intervention to assist recovery after a traumatic incident is crucial. 

It is not enough, according to Pt’chang, to put in place preventative measures or to just have the ability to respond to unsafe situations as they occur. It is important and integral to a community safety strategy to also have in place processes to deal effectively with the aftermath of a traumatic incident should it occur.  

Although Critical Incident Stress Debriefing (CISD) and its variations are still a relatively new , but steadily growing, procedure in fields such as emergency and police services, it remains a virtually unknown practice in much of the community service and voluntary sector, particularly among grassroots social change networks.  Often social change workers and activists will face a range of highly traumatic incidents and situations with little or no structured support or intervention. These incidents could include assault or threat of assault, fatal or near fatal drug overdoses, suicides or attempted suicides, fatal or near fatal accidents, arrest and imprisonment and high-levels of personalised abuse and victimisation. 

Pt’chang has developed and provided internal debriefing, stress management and support structures for volunteers from it’s beginnings in 1996. It became increasing apparent to Pt'chang over time that Critical Incident Debriefing was a much needed process for a range of other community and social change organisations in coping with and recovering from times of heightened stress and trauma.

Pt’chang has therefore provided tailored group and individual debriefing sessions for community workers and social change activists from a variety of settings and campaigns with the aim of facilitating self-managed recovery. 

activist debriefing after world economic forum protests

In September and October 2000, members of Pt'chang provided individual and group debriefing sessions for activists involved in the mass nonviolent protests against the World Economic Forum that took place at Melbourne’s Crown Casino. Over 50 people affected by the intensive level of police violence and abuse, took part in three separate group debriefing sessions that were held in Melbourne. 

Melissa Noonan, a Psychologist with Pt'chang co-facilitatored these sessions and produced a detailed report entitled “A Psychologist Report on the Post Traumatic Effects of Police Violence on Protestors at the World Economic Forum”  that was published by Pt'chang in December 2000 and submitted to the Victorian State Ombudsman’s investigation into the alleged police violence at the World Economic Forum Protests. 

Pt'chang also arranged and promoted  activist debriefing sessions after the large May Day (M1) community actions in May 2001 but these, happily, did not occur as no need for debriefing eventuated. 

In Pt'chang’s activist debriefing sessions, psychologists, counsellors and professional facilitators work together to provide a safe group setting and processes to allow people affected by an incident to explore, normalise and integrate their emotional experiences. The process of debriefing is to assist in the normal recovery processes and to intervene early in the event   of negative or damaging impacts. People with symptoms of Post Traumatic Stress Syndrome (PTSD) can be identified and further support for these people arranged. 

In many ways, Pt’chang is attempting to encourage a culture of increased personal support and debriefing for volunteer social change workers and amongst community and activist networks. We continually highlight and promote the importance of adequate support structures within campaigns and organisations and encourage the adoption of debriefing as a routine process after events and protests and other political or community actions.

Acting as a network for professional counsellors and psychologists willing to provide volunteer critical incident stress debriefing after traumatic incidents at public events or protests, Pt’chang is increasingly being seen as an important and useful resource for grassroots campaigns and community organisations within Victoria. 
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annual financial statement

Pt'chang’s annual financial statement is not currently available on the electronic (PDF) version of this report. 

For information about the annual financial report please contact Pt'chang at the address listed at the front of this document.

Thank you.

publications list

Legal Observer Team Report

World Economic Forum Protests 11-13 September 2000

March 2001

A Psychologist’s Report on the Post Traumatic Effects of Police Violence on Protestors at the World Economic Forum. 

December 2000

Pt’chang Protocol and Procedures Manual

January 2000

The Peacekeeping Handbook

March 1997

The Pt'chang Annual Report

Years 1996, 1997, 1998, 1999, & 2000

The Community Listening Project Report

1999

All above titles available from Pt’chang

Publications in progress at time of writing:

How to organise a Legal Observer Team: 

Citizen initiated, third-party interventions for civil and political rights

A Pt’chang Information booklet
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